PART I
WESLEY FOUNDATION GOALS
Academic Year

Campus Ministry Academic Year Goal: The goals will relate to the Vision and Mission of the
Campus Ministry and should connect with the Wesley Foundation Board responsibilities, Young
Adult Council responsibilities and the Director’s Job Description.

Goal Standards: SMART — goals should be specific, measurable, attainable, relevant and include a
time frame. As the goals are not the sole responsibility of the campus minister, coordination by the
board and YAC is recommended. Goals should be established NLT September 10" reviewed at the
January Board Meeting and evaluated NLT April 15"

Areas for Consideration: Administration, Communications, Discipleship, Facilities, Finances,
Missions, Outreach (student/community), Programs)

Goal 1:
Goal 2:
Goal 3:

Goal 4:

Director: Date:

YAC President: Date:

Board Chair’s : Date:




